Pender County CTP
Status Report

April 2024

Study Contacts

a TPD Project Engineer: Nazia Sarder; (919) 707-0980; nsarder@ncdot.gov
a RPO Director: Sam Boswell; (910) 395-4553; sboswell@capefearcog.org

Study Schedule (Milestones)

CTP Assigned Completed 10/31/2023
Scoping and Kickoff Meeting Completed 12/12/2023
Collect study area data Completed 9/5/2023

CTP supporting maps Completed 2/22/204
Develop Goals & Objectives survey Completed 2/22/2024
“CUR” and Title VI requirements Completed 12/12/2023
Develop BY traffic deficiency analysis In Progress (due 12/31/2024)
Develop FY traffic deficiency analysis In Progress (due 12/31/2024)
Develop, evaluate, and analyze alternatives In Progress (due 5/31/2025)
Last Anticipated Steering Committee Meeting™ 6/30/2025

Internal TPD Review In Progress (due 1/31/2026)
Draft CTP for Steering Committee Review In Progress (due 1/31/2026)
Local Adoption In Progress (due 1/31/2026)
CTP Maps Distributed In Progress (due 2/28/2026)
Documentation In Progress (due 5/31/2026)
Final Study Close Out In Progress (due 5/31/2026)

Current Activities

o Base Year Network

a Survey Outreach and Advertising
o Flyers
o Paper Surveys
o Outreach effort ideas

a CTP update to local adopting agencies

Upcoming Activities

o Present to local adopting agencies
a Advertise for survey

o Survey release
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